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Box 20076, Ferndale, MI 48220 . Phone: 248-336-9241 . Web: http://www.firv.org

Email: contact@firv.org

May 25, 2004

Re: Formal Request for Council’s Consideration of a November 2004 Charter Amendment Proposal Regarding Instant Runoff Voting for Mayoral Elections (and supplementary materials) 

Ferndale City Council and Election Commission:
In April, Ferndale for Instant Runoff Voting (F-IRV), a ballot question committee formed in 2003, provided the Council and Election Commission with an informational packet. For your convenience, we have enclosed more copies of that packet. That packet served several purposes. Specifically it:

· Informed you of the latest updates in our campaign

· Offered a detailed description of the Instant Runoff Voting (IRV) method and the benefits that make it a more democratic system than our current plurality election system

· Described how F-IRV has spurred interest in IRV in other areas throughout the state

· Provided copies of F-IRV’s informational pamphlet

· Provided copies of articles relevant to the movement for IRV in Ferndale from the Detroit Free Press, The Oakland Press, and The Mirror Newspapers, as well as detailing our other local media coverage on WDET radio, and in Metro Times

· Placed our drive in the context of a broad movement for Instant Runoff Voting in America, which has led to groundbreaking initiatives in San Francisco and Berkeley, California and has been endorsed by nationally recognized figures, prominent local figures, members of all major political parties and many local and national media sources

· Provided links to resources offering more information about IRV such as http://www.firv.org and http://www.fairvote.org/irv

All of this information was provided in order to help prepare the Council for a promised upcoming formal request for them to consider placing a charter amendment proposal on the ballot in November 2004 regarding the implementation of Instant Runoff Voting for Ferndale’s future mayoral elections. Please find enclosed a letter representing Ferndale for Instant Runoff Voting’s formal request for the Council to place this charter amendment proposal on the November 2004 ballot.

In recent years, Ferndale has experienced one of the lowest voter turnout rates of any city in Oakland County. In the November 2003 election, over 80% of registered Ferndale voters failed to vote. In a 2002 election, over 76% didn't vote. And in one 2000 election, a whopping 92% stayed home from the polls. We believe that these numbers represent a form of systemic apathy that can only be addressed through core election reform. 
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Furthermore, we believe that the implementation of Instant Runoff Voting in mayoral races offers a sensible, feasible, and appropriate first step towards deeper election reforms, such as more proportional methods of electing the City Council. As early as the 2005 election, Ferndale may experience a mayoral race between three or more candidates, creating the potential for a “spoiler” scenario and a plurality winner, just as occurred in Royal Oak’s November 2001 election in which Bill Urich became mayor with only 45.9% of the vote. We urge Council to act now in order to prevent the possibility of such an undemocratic scenario here in Ferndale.

By bringing all of the benefits of an Instant Runoff Voting system to the city, we hope to see turnout increase. As a progressive city with a visionary Mayor and City Council, we feel that Ferndale is ripe to serve as an example to other cities in the metro Detroit area, throughout Michigan, and around the country of the benefits of a more fair and effective full choice voting system. And with the 2004 presidential race also offering the potential for another “spoiler” scenario, there has rarely been a more opportune occasion for the consideration of this key election reform. 

As promised in our previous letter, we have enclosed, along with our formal request letter, several items to assist the Council and Election Commission in their consideration of this requested charter amendment proposal, including:

· A copy of suggested amendment language, drafted in conjunction with several national experts on Instant Runoff Voting, including members of the campaign that successfully amended San Francisco’s charter to include IRV. This language includes definitions, procedural guidelines for the IRV process, and a number of provisions detailing all aspects of the process.

· A document offering explanation of several provisions in the suggested language, along with a description of other issues the City Attorney, City Manager, City Clerk and Council may wish to consider regarding details of IRV elections and the implementation of IRV in Ferndale. This document also offers information about sections of the suggested language that Council may consider changing or revising. 

· A copy of a suggested ballot question and summary also drafted in conjunction with national experts on Instant Runoff Voting.

As stated in our previous informational letter, we understand and fully respect that, if Council approves, any final charter amendment proposal will be drafted by the City Attorney with direction from the Council. Having had access to many experts with experience in these matters throughout the U.S., we have provided the City Attorney and Council with the previously mentioned documents so that they may have a clear idea of what such an amendment might look like and all details that have been involved in previous similar amendments.
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F-IRV will be happy to offer the City Clerk, City Attorney, City Manager and Council any other materials that it can to help inform their decision in this matter. We welcome any requests for such material and will be available to assist in any way possible.

Past IRV campaigns in San Francisco, Berkeley, and other locations have offered crucial lessons on many technical issues involved in the wording of the charter amendment, as well as the formulation of the ballot question itself. F-IRV hopes to be actively involved as much as possible so that we may offer our suggestions, and the advice of national experts to whom we have access, to the City Clerk, City Attorney, City Manager and Council at each step of the process. 

Finally, we have enclosed several other documents in this packet along with our formal request letter. These include:

· Documents detailing the widespread support that exists for this charter amendment in the form of lists of F-IRV’s endorsers and their statements in favor of IRV, a list of national IRV supporters, and statements from members of various political parties that support IRV. It is worth noting that our list of local endorsers is based on only a few weeks of actively seeking endorsers and in the coming weeks we expect to receive many more endorsements. We may present Council with a larger, updated list shortly and we anticipate that that list will especially feature more Ferndale endorsers.

· Documents discussing the crucial issues of cost and the feasibility and timeline of implementing voting machines capable of handling Instant Runoff Voting elections 

Ferndale for Instant Runoff Voting has been carrying out education, publicity and mock elections throughout Ferndale and the Metro Detroit area for a number of months. We will continue to do so throughout the summer in order to help familiarize Ferndale’s residents with the IRV system and to help ensure passage of the charter amendment proposal in November should Council choose to approve our request. Please let us know of any questions or concerns that you have so that we may address them for you through further information.

Sincerely,

Tom Trescott and Kathryn Bruner

Ferndale For Instant Runoff Voting
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