[image: image1.png]



Box 20076, Ferndale, MI 48220 . Phone: 248-336-9241 . Web: http://www.firv.org

Email: contact@firv.org 

Update on Cost and Feasibility/Timeline of Implementing Instant Runoff Voting-Compatible Voting Machines in Ferndale


The City Council and Election Commission are no doubt very sensitive to issues relating to the cost and timing of implementing voting machines capable of handling Instant Runoff Voting elections in Ferndale. Ferndale for Instant Runoff Voting is well aware of and appreciates this fact. We wish the Council and Election Commission to know that we will work hand in hand with them to assure that IRV can be implemented in a cost-effective and timely fashion and that any charter amendment proposal takes these issues into account. The following should bring you up to date on the current information that we have regarding these issues and what we see as the most constructive ways to approach them in the coming months.

Since the Council passed a resolution in July 2003 recommending 5-0 that Michigan’s new voting machines accommodate IRV, we know that they feel, as we do, that this is an important issue to be aggressively pursued. That is why Ferndale for Instant Runoff Voting has made several attempts to receive information from voting machine vendors and county election officials regarding the availability and cost of implementation of IRV-compatible machines in recent months. 

Thus far, the only specific written information that we have received regarding these issues has come from Mr. Steve Bolton, Vice President of Product Management at Election Systems and Software (ES&S), perhaps the largest voting machine vendor, who said a year ago:

"We are currently working to implement IRV on the Optech Eagle. We plan to use this function in the November elections in one account. It will not be available for use until after this November election. We plan to shake the system down and may have to make some minor changes to it after the full beta testing is completed this November, so it is limited to one account for this year. When completed, this should be available for existing Optech Eagle customers. The Optech IV-C is not included in the upgrade to IRV at this time. The upgrade to IRV for the Optech Eagle requires a new circuit board to be installed which houses a PCMCIA card for storage of ballot images. I do not know the exact cost of this at the current time as it is just now being completed, but it will be in a range of $350 to $550 for the circuit board and PCM card, not including any services to install and test. 

"Our go forward line of products, the Model 100, Model 650, and iVotronic touch screen systems will all be upgraded for IRV sometime in 2004 and these systems will meet the new 2002 FEC voting system standards."

The Optech Eagle system referred to for use in November has since been officially certified by the state of California for use in San Francisco’s November 2004 city elections, having passed all required tests of its integrity. This certification removes any doubt about the existence of reliable voting machines that can accommodate Instant Runoff 
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Voting. As San Francisco is a much larger city than Ferndale and will be using IRV for the election of several city offices, Ferndale should surely be able to obtain a system capable of working on its smaller scale and, at least initially, in just one race.

In addition to the specific written communication from Mr. Bolton at ES&S, we have received informal assurances from Oakland County Clerk/Register of Deeds G. William “Doc” Caddell, through County Commissioner David Coulter, that the three vendors being considered for state certification all offer IRV-compatible machines. 

So while it appears that at least one vendor, and possibly more, will have machines available at a relatively reasonable cost to accommodate IRV by November 2005, we feel that the acquisition of more concrete and specific details is imperative and will require the added pressure of direct requests from the Council and Election Commission themselves. F-IRV will be glad to assist in drafting such letters, as we did recently by drafting a letter for the Council to send to Mr. Bolton formally requesting more details from ES&S. We hope that that letter, of which a copy is attached, will result in further information and that, working together, the Council, Election Commission and F-IRV can approach other voting machine vendors and election officials to obtain the details necessary to assess the costs and likely timeline of implementation.

There are several ways to handle the issue of voting machine availability in drafting the final charter amendment proposal. If information is received shortly confirming that IRV-compatible machines will be available in time, then the charter amendment can mandate IRV for use in 2005’s mayoral election. If such information is not available in time, Council could propose that the measure go into effect if the machines do become available, while offering a contingency plan if they are not, for instance the use of a “delayed” runoff in 2005’s mayoral race, as discussed in our document entitled Commentary on and Potential Additions to Suggested Instant Runoff Voting Charter Amendment Language. Another alternative that could be used in lieu of available machines is simple hand counting for the 2005 mayoral election. Then, either way, IRV with capable machines could be in use for 2007. 

Other Resources

· More information on the administration of IRV elections, which may be of interest to the Council and Election Commission, is available through the Center for Voting and Democracy at http://fairvote.org/administration/index.html.

· Steve Bolton of ES&S can be reached at the address on the attached letter, by phone at 402-593-0101 ext. 1118, or by email at smbolton@essvote.com.
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Copy of Letter written by F-IRV on behalf of Ferndale City Council to ES&S

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Elections Systems & Software (ES&S)

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Mr. Steve Bolton, Vice President of Product Management

Election Systems & Software, Inc.

11208 John Galt Blvd.

Omaha NE, 68137

Dear Mr. Bolton,

On behalf of the City of Ferndale, please consider this a formal request for information regarding the costs and timeline of implementing Instant Runoff Voting (IRV) on your equipment.

A local citizens' activist group, Ferndale for Instant Runoff Voting (F-IRV) is building support for a ballot initiative, tentatively planned to be on Ferndale's ballot for the November election. Their initiative calls for IRV to be used in the City's mayoral contests.

Prominent among concerns about IRV is the question of how such implementation would affect the City's already strained budget and when such implementation could feasibly be completed. Like many Michigan municipalities, Ferndale must replace it's mechanical voting equipment in order to comply with Help America Vote Act (HAVA) standards. Please provide us with accurate information as to how much extra it will cost, if anything, to implement IRV on the new machines, if the City chooses ES&S as our vendor, as well as when we could expect to be able to begin using IRV for mayoral elections.

Respectfully submitted,

Ferndale City Council
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